
Agenda – 25th October – Venue Hatch Warren 7pm 

Apologies – Rod Marshall 

1. Sign off September minutes 

2. Review of outstanding actions 

3. Financial report – TS 

4. Marketing update – MH 

5. Membership update – JV 

a. Analysis of leavers 

b. Current numbers report 

6. Meetings update 

a. Monthly committee meeting - EB 

i. Venue 
ii. Frequency 

iii. Minute taking 
iv. Dates in first four months of 2023 

 
b. Feedback on Monthly meeting - JV 

i. December content 
ii. Venue 

iii. Avoiding unfriendly behaviour 
iv. Who to award the spare wine to? 

 
7. Group update 

a. New group update – JF 

b. Handbook – JV/JF 

i. Production 
ii. Distribution 

 
8. Review of Policies and Procedures  

a. Data protection and data privacy - RF 
b. Safeguarding - EB 
c. Finance -TS 
d. Quality and diversity JF/JV 
e. Accessibility – JF/JV 
f. Incident report JF/JV 
g. Risk assessment JF 

9. Beacon terms and conditions - RF 



10. AOB 

11. Close 

  



Groups’ Update 

Book Club 

Kempshott Village Hall   38 members. First meeting was 24th October. 

Brookvale Village Hall      21 members.  First meeting was 25th October 

Meditation 

This group has now closed and will be removed from Beacon and the website. 

Mindfulness and Meditation 

Meets alternate Tuesdays in a member’s home. 4 – 5  First meeting was 25th October  

8 members, 3 reserve and 6 waiting  The GL has been Beacon trained. 

Transport 

Meets 4th Thursday 10.30 – 12.00  First meeting will be 24th November.. Gl is Beacon trained. 

Current Affairs 

Meets Friday 1.30 – 2.30 (not sure how often) Sycamore Hall, Winkleberry. First meeting was 14th 

October but no one came to open up, so it’s being re-arranged next week.  Currently has 36 members 

signed up. 

Bridge Improvers 

The GLs are standing down from September 2023. Richard and Janet will take over this group and 

have already met with Jean and Stan. 

Cycling group 

There are discussions taking place about a new cycling group with less miles and easier routes for 

members. 

 

Janet Field 

October 2022 

  



Terms and Conditions for Beacon User 

u3as 
1. Your Data Protection and Data Security Responsibilities 

1.1. The executive committee of each User u3a is responsible for 

deciding its own Data Protection Policy, and how this should be 

applied to the Beacon System by the committee member 

appointed as the Administrator. 

1.1.1. The u3a committee confirms that it has a Data Protection Policy 

which complies with Data Protection Laws and which includes their 

legal basis for processing, what personal data will be collected, how 

that data will be used and who can access it. 

1.1.2. The u3a committee confirms that User u3a Members have access 

to your Data Protection Policy. 

1.1.3. The u3a committee is responsible for ensuring that its Users are 

advised that they must take active steps to understand the u3a's 

Data Protection Policy and that they must adhere to it. 

 
1.2. The u3a committee confirms that they advise Users that when 

using the Beacon System, they must always process any Personal 

Data collected in compliance with all applicable laws including, but 

not limited to, Data Protection Law. 

 
1.3. The u3a committee confirms that when using the Beacon System, 

Users are advised that they must take all reasonable measures 



against the unauthorised or unlawful access and processing 

of Personal Data and against the accidental loss or 

destruction of, or damage to, Personal Data and as required 

by Data Protection Law. 

1.3.1. Access to data within a u3a site is controlled by the User u3a's 

Administrator. User names, passwords and the privileges 

associated with each User's role are allocated by the User 

u3a's Administrator. 

1.3.2. Each User u3a Member is advised that it is essential 

that their password is kept securely and secret from 

others. 

1.3.3. The u3a committee will advise each member granted 

specific access to the Beacon System that access to it is 

conditional upon having taken adequate and reasonable 

measures to ensure that their computer is free of viruses 

and other malware which might enable unauthorised 

access to the Beacon System. 

1.3.4. The u3a committee will advise any User granted specific 

access they must not allow any other person to use or to 

have access to their Beacon System account. In particular, a 

shared computer must not be used to access a Beacon 

System account unless the user has a personal logon for 

the shared computer. 

 
1.4. Access to the Beacon System via a public computer, 

e.g. in a public library, is strictly prohibited. 

 
1.5. The u3a committee will promptly notify TATTL in writing 

of each Personal Data breach (as defined by the GDPR) 

of which you become aware. 

 

  



Data Protection Policy Document 

We checked the content of the policy against the Membership Application 

Form, in terms of what data we collect and what we say on the form and 

more or less everything was covered (except see below). 

Changes made to the Sample policy 

• Removed “such as the taking of photographs” from the phrase 
“members will be asked to provide consent for specific processing 
purposes”.  

• Removed “Member information will be provided to the distribution 
company that sends out the Trust publication – Third Age Matters. 
Members will be informed and have a choice as to whether or 
not they wish to receive the publication. “ 

• Under Photographs, we now said this “Photographs are classified as 
personal data. Where group photographs are being taken members 
will be asked to step out of shot if they don’t wish to be in the 
photograph. Otherwise consent will be obtained from members at the 
time, in order for photographs to be taken.” 

• Removed this on photographs: “members will be informed as to 
where photographs will be displayed. Should a member wish at any 
time to remove their consent and to have their photograph removed 
then they should contact ??????????? to advise that they no longer 
wish their photograph to be displayed.”   

 

To be done 

1. Decide who the following is: “members will be informed as to who 

they need to contact should they wish for their data not to be used 

for specific purposes for which they have provided consent.” 

2. Basingstoke - Old Basing u3a will ensure that group leaders are made 

aware of what would be considered appropriate and inappropriate 

communication. Inappropriate communication would include sending 

U3A members marketing and/or promotional materials from external 

service providers.  
3. Where Basingstoke - Old Basing u3a organises a trip or activity that 

requires next of kin information to be provided, a legitimate interest 

assessment will have been completed in order to request this 

information. Members will be made aware that the assessment has 

been completed. This needs to be discussed with Joyce Cook/Audrey 

Bird 

4. When Committee Members and Group leaders relinquish their roles, 

they will be asked to either pass on data to those who need it and/or 

delete data.  

5. Using password protection, a membership database or secure cloud 

systems when sharing personal data between committee members 

and/or group leaders  



6. Paying for firewall security to be put onto Committee Members' 

laptops or other devices.  

7. U3a members are entitled to request access to the information that 

is held by Basingstoke - Old Basing u3a. The request needs to be 

received in the form of a written request to the Membership 

Secretary of Basingstoke - Old Basing u3a. Do we agree that this is 
the correct person? 

8. “A record shall be kept of the date of the request and the date of the 

response.” Where are we going to keep this? (I suggest the Member 

record on Beacon).  

9. Change footer to reflect our u3a 

  



Privacy Policy Document 

We checked the content of the policy against the Membership Application 

Form, in terms of what data we collect and what we say on the form and 

more or less everything was covered (except see below). 

Changes made to the Sample policy 

• Removed Subscription Preferences, as we don’t supply TAM 

• Removed Information we receive from other sources, as we only 
receive information from the Application/Renewal forms 

• In section 7, “Who may we disclose your Personal data to”, we 

removed reference to “business partners”, as we don’t have any 

• In Schedule 2, “OUR SERVICE PROVIDERS”, we have added in: 

o Venues used by groups 

o Travel companies, associated with Excursions and Holidays 

 

To be done 

1. Show where our Privacy policy is available 

2. With regard to “Queries regarding this policy or use of data”, who 

do they contact and what phone number, email address, postal 

address do they use? 

3. Change footer to reflect our u3a 

  



Policy / procedure updates 

Equality, Diversity and Inclusion Policy  Aug22/09 

• This policy is to comply with the Equality Act 2010 and is required by the Charity 

Commission 

• It’s not just about disability 

• It expects us to monitor our data and identify trends 

• We need an Accessibility Officer 

• It recommends that we monitor ethnicity, but we don’t ask for this information at 

enrolment 

• It recommends induction and ongoing training for Committee members and GLs 

• Needs to be available to all members 

Incident Report Form  Aug22/13 

• I’ve changed the footer 

• It needs to be available to all members 

Risk Assessments Aug22/14 

• There is a RA FAQ document as well as the individual RAs 

• Risk Assessments are associated with the Health and Safety at Work Act 1974. While 

this does not apply to u3as as members are not at work, the insurance company 

expect u3as to take reasonable precautions through risk assessment checklists and 

they use these as the basis of any claim made. 

• RAs should be kept for 3 years 

• The u3a has a range of RAs  

o Home based 

o Venue based 

o Online based 

o Day trip 

o Holiday 

o Outdoor sporting 

o Walking activity 

o Personal member 

• Action 

o Add to GL meeting agenda 

o JF to send relevant RA to GLs with explanation of their responsibilities 

o Ensure all new GLs are informed of RAs 

• Most of these are only relevant to GLs but the member one needs to be accessible to 

all. Do we put them all on the website?  Do I need to change the footers? 

 

Janet Field  25/10/2022 

  



Accessibility Policy (AP) 

Having looked at the document we did not feel that changes were required to 

but understood that we needed to comply with most, if not all of the 

suggested approaches. 

The AP gives a thorough overview of what is required to become a fully accessible 

u3a. The greatest impact will be upon the Accessibility Officer (AO), who would 

need to be appointed from the membership and Group Leaders (GL), who should 

adapt their delivery to the group. 

The footer has been changed to our information and our name has been entered 

where applicable. 

Initial thoughts: 

1. An Accessibility Officer should be identified from the membership (who?) 

2. Consider a small team of people due to the number of venues 

3. Does an accessibility statement exist at the current venues? Use these as a starting point 

4. Passing of information to GLs where they have a member in the group with 

accessibility issues 

5. Permission from member to pass on details. 

Reasonable Adjustments: 

1. Moving a room hire from upstairs to downstairs 

2. Reserving seats on the front row for anyone with an impairment 

3. Create wheelchair spaces at events 

4. Use of hearing where required 

5. Printed documents – where applicable 

6. Allow a ‘carer’ to attend group or meetings if required (they don’t have to 

be a member) 

7. GLs to speak to AO if they have concerns about an individual’s ability to 

participate 

8. Risk assessments (individual) 

9. Dementia awareness – training? 

  



New member – analysis of data to 10th October 2022 
 

% distribution of 'Category ' to 15/10/22 

64 members replied 
 Count of Category  

Friends  39.06% 

u3a in other area 14.06% 

Family  14.06% 

Internet  14.06% 

Local Magazine 12.50% 

Own awareness 3.13% 

Local Venue  1.56% 

Other Organisation 1.56% 

Grand Total 100.00% 

 

 
% distribution of 'Gender ' to 15/10/22 
64 members replied 

 Row Labels  Count of Gender   

F 66.67%  

M 33.33%  

 (blank)  0.00%   

Grand Total 100.00%  

 

  



Notes of meeting with Maria Miller – Elaine Budd -  21/10/22 

 

The purpose of the meeting was to discuss how Maria may put us in touch with local organisations 

to allow the u3a to target new recruits at the point of retirement.  This is to help us to increase the 

number of 60-65 year old members given the national trend for the membership to be 70+ 

 

Maria gave me a couple of interesting facts: 

 

1. Basingstoke and Deane has the fastest aging population in the South East due to the 

numbers of people that moved here as part of the London overspill and their children. 

2. Basingstoke and Deane is one of the richest boroughs in the South of England 

3. The council is working with developers to increase the number of retirement communities 

that are being built. Such as the one on Beggarwood and there is a new one going up where 

the Police station was. 

4. Many large employers have moved out,  Eli Lilley and the AA keep a very low profile around 

community work due to likely redundancies.  But there is a very large and prosperous SME 

population 

For all the suggestions below, Maria is going to provide contacts and introductions. 

 

Companies to target staff about to retire:  

1. Fujitsu  

2. The North Hampshire Hospital 

3. UNUM an SME that is working with other companies to form a business community 

 

Maria said there are a number of coffee shops trying to create community such as Willow and 

Giardino.  She suggested placing flyers with them and briefing them on the u3a.  Subsequently Janice 

has said that Giardino (not sure of spelling) is happy for meetings to take place there as long as we 

buy some drinks. 

 

Maria said that the museums in Hampshire had formed the Hampshire Cultural trust to ensure they 

get more money form the lottery but this gives them community responsibilities.  She said that both 

Willis and Milestones have meeting rooms which we might be able to utilise FOC 

She mentioned that Winklebury football is now part of the FA and is required to work with other 

community projects undertaking walking football.  Is it worth seeing if we could get some 

equipment? 

 



Social prescribers is a good way of getting our name out from the medical profession.  The 

Shakespeare road practice, recently taken over by Southern Health is trying a new model so she will 

put us in touch with them. 

 

Maria is willing to do a talk to the u3a, so we could utilise her in monthly meetings or current affairs 

group.   I was a bit worried about this but she is happy not just to talk about politics, but local plans, 

community projects and she stated she has a background in advertising and marketing.   Worth 

thinking about 

  



Next Marketing Committee Meeting 2nd November 2pm 

Have joined Basingstoke & District Disability Forum (BDDF) to link with community events 

for older people  

Actions from BVA Network Event 27th Sept 

• Approach Citizens’ Advice Bureau for possible marketing 
 

• Update u3a copy in ConnectToSupportHampshire website’s ‘Local Community 

Groups and Activities’ section         www.ConnectToSupportHampshire.org.uk 
 

• Update u3a copy in the Basingstoke Over 55s’ directory 
 

• Liaise with Tadley u3a on recruitment and marketing 
 

• Age Concern has only managed to reopen their Yoga activity due to costs and 

lack of volunteers.  Liaise with their Community Engagement lead about 

possible marketing on their Information Hub  
 

• Liaise with Waitrose about use of space for regular Chatter and Natter sessions 

where members can meet just to chat (and buy their own refreshments).  

Other options - Kim Hawker at the library.  NeighbourCare currently run these 

at Popley and Brighton Hill.   
 

• Contact Neighbourcare (a BVA resident charity) to check on possible links.  

Includes their having a table at future Meet & Greet Days.  Also Safety/Scam 

Awareness Charity. 
 

• Follow up links with The Pink Place, Blue Place, Breast Cancer groups. 
 

• I liked the strapline ‘The Fight Against Loneliness’, mentioned by a new u3a 

member who happened to be there too.  Possible link with CareChoices with 

advertising opportunity in catalogue if required in the future. 
 

• Follow up possible links with Tadley’s Social Prescriber. 

 

Other Open Actions 

 

• Dates for termly new member meetings a priority.  Feedback on lessons from 

membership renewals and new member numbers is underway.  Review may be 

needed for why 29 members have not joined any groups.  Contact transport 

organisations eg Dial a Ride to review if help is available for members if 

needed.  
 

http://www.connecttosupporthampshire.org.uk/


• Working with David Plant and Arts & Crafts groups to hold an exhibition in an 

empty shop in Festival Place after Xmas.  Date to be confirmed with Festival 

Place mid-December 
 

• MH and EB following up other networking leads as detailed in the minutes of 

the Marketing Meeting of 23rd August, which went t full committee o 27th 

September. 

  



Feedback from Kempshott Village Hall Aug 8th 2022 

Janice 

The table I sat on had members who joined in July and later plus one lady who 

was a friend considering joining. 

Their comments were very positive. They felt they were too new to suggest 

improvements but during our conversations the following were mentioned: 

• Use of greeters at the monthly meeting 
• They liked the range of payment methods to renew 

• When attending the AGM, they all commented on how friendly people 

were 

• Suggestion of a car share scheme (Janet explained how we cannot 

organise this as a committee), group members could make arrangements 

• One couple said when they were more established members they would 

volunteer to help. 
 

They would certainly recommend others to join us 

Elaine 

1. We should be more sympathetic to husband and wives that want to do 
things together during our clubs. I was given a couple of examples of 

where this has put people off. 

2. A lot of clubs are over Chineham way, I was asked if we could move some 

to central Basingstoke or on bus routes. People in Kempshott and Hatch 

warren feel it's a long way to travel. Janet told me there was analysis that 

suggests that given the number of people living this side of Basingstoke 
there is an imbalance of clubs over the Chineham side. These comments 

bear that out.  A specific requirement was to have one of the new book 

clubs near town and avoid Tuesdays:) 

3. A question about the format of our group mails was passed to Richard 

alan_j_west@yahoo.co.uk 

4. A question on walking football was passed to Linda.   
Valerie.thompson@icloud.com 

5. There was a comment that some members, who actually go to ballroom 

and line dancing, feel that these may be subsidised unfairly as they cost 

more than monthly meetings. This was not the case in their old u3a in 

Wiltshire. Plays into our conversation about expensive clubs. 

6. I was asked if we would fund a wine club, I said I am sure we could look 

to provide the hall if it could not be done in a home, but additional costs 
would be required to provide the wine. I do hope this is ok. This was the 

man from Milton Keynes and I forgot to write down his details. But I 

believe he is talking to Richard about helping the local history 

club.  Perhaps the committee can discuss this next time and if positive we 

could approach him about setting one up? 

7. Liz had a comment about making sure that helpers know what is required 
in advance of meetings eg, chairs etc and ensuring we have names and 

numbers in advance. 

 

 

mailto:alan_j_west@yahoo.co.uk
mailto:Valerie.thompson@icloud.com


Madeline 

Had a group with mostly very new members or those looking to join.  So they 

felt they could make no comments on groups until they had found their feet in 

the organisation.  This made me realise how important these first few months 

are in our membership, and the need for some sort of ongoing support at this 

early stage.  

1. They wanted more of this type of get-together, three a year at least.   

2. The focus of the meeting didn’t quite meet their needs.  They didn’t want 

to know about what the u3a was and how it was run; they were expecting 

more information on what was on offer and how to access it.  The list of 

activities on the table was very useful, but they would have liked more 

detailed information on the groups as well. 

We can do this in the future if required. JF 

3. Mixed views on the website - some had found it useful in this regard, 

some not.  Mixed views on Facebook too. 

4. The content of the introductory/welcome pack is very important - I will go 

back at look at the draft that came recently with their comments in mind.  

5. A little disquiet about waiting lists for groups they might be interested in. 

6. Better information on dates - letting people know the new groups that are 

arriving and when.   

7. They wanted taster sessions, either before or after membership ie both 

the new and prospective members had no idea they already existed.   

8. They liked the fee structure we have, but hadn’t fully understood its 

implications.  A new member of a dance group had been told there was 

‘stiff resistance to holding his group over the summer’ without 

understanding why.  Sounded rather draconian so better communication 

needed somewhere here.  They felt members might having been willing to 

stump up the costs in this situation. 

9. They felt the best way to encourage helpers was to have a clear details of 

all the jobs that would need volunteers over the year, and when.  That 

way people could volunteer to do one or two things only eg at the level of 

‘making the tea at the autumn new members meeting’.  I think we’ve 

made a good start on this.  

10. Had a volunteer to put up Meet & Greet posters in supermarkets Des: 

dhcoulter@btinternet.com 

11. Sylvie Kempster has offered to help on the marketing committee.  She 

seems to have a wide knowledge of all types of social media so if you 

don’t mind, I’ll invite her to our next meeting. 

sylvie.kempster@btinternet.com 

 

Rod 

 

1. Should we ask members if they would like to pay for their own name 
badge?  Buying in bulk would help keep the cost down. 

2. Has Flowers for fun ended?  Yes I’ve had an email today JF 

3. Another u3a started a household DIY group, where a few members offered 

to go to people’s houses and help with minor jobs – e.g. locate the 

stopcock; locate the fusebox; put a shelf up.  The group only lasted one 

mailto:dhcoulter@btinternet.com
mailto:sylvie.kempster@btinternet.com


year, because all the jobs they were asked to do got done in that time.  

(Electrical work would have to be avoided unless done by a qualified 

electrician, otherwise the homeowner would not be insured.)  Is this worth 
considering for us? Not keen JF 

4. Quite a few people at the meeting expressed an interest in joining the 

meditation group.  We need to find a way of “unclosing” the existing group 

and/or starting at least one more such group.  There is clearly a demand. 

I’ll follow this up in time JF 

5. Here are comments from an email I received a few hours after the 
meeting: 

“My sister and myself attended the meeting this morning. 
We both found it very interesting and informative. 
We both wish to thank everyone for a friendly warm welcome. 
Looking to get more involved in the near future.” 
 

 

Janet 

I’ve added some specific comments above where relevant. 

1. They all emphasised how important it was to have meeters and 
greeters at monthly meetings to make them feel welcome and 

explain how it all works.  

2. They were very interested in what the different groups offered and 

how they worked. At one point I did feel I needed encyclopaedic 

knowledge! Give me a few months and I may be able to answer 

most questions! I wondered whether we could invite a few Group 

Leaders to each monthly meetings to be available to talk to 
members. Not giving a presentation but just being there and we 

could advertise it in advance. 

3. They felt the meeting was useful and I think we need to hold one 

every ‘term’.  

4. We need to re-visit the aim of the meeting and what to include.  

5. I think it would be useful to introduce the committee in an informal 
way. 

6. We all need badges 

7. We need to be clear about the ‘Friends of’ term and what it means. 

Is it a small group who co-ordinate the other helpers we have or is 

it all helpers? I wasn’t sure. 

8. 2 members said they would be happy to be welcomers. Sylvie 
Kempster and Margaret Young. Who do we pass the names to? 

 

Richard 

New Member Comments 

Initially I was on a table with 2 new members (Pauline Goddard and 

Pat Humphrey), who were friends of Joyce Cook and had just joined to 

do Skittles. The other lady, Sandra Stephens, had read about the 
event on our website and wanted to find out more. So, we focused 

more on what groups they were interested in. 

1. Pauline had joined the Excursions group, but complained that by 

the time she got the email, she found the trip to be full. With 300 

plus people chasing say 50 place that isn’t really surprising. (Joyce 

and Audrey do an absolutely fantastic job – is there something we 



could to improve people’s access to trips e.g. more coaches per 

trip; friends to help Joyce and Audrey?) 

2. Again the 3 of them wanted to find out more about the groups we 
run. Fortunately I do have a very strong knowledge of the groups 

we run, what they do, where they run (from updating group pages 

on the website).  

3.  Sandra was very interested in table tennis and badminton. I asked 

Linda to talk to her, as I know she is the group leader for table 

tennis. 
4. Pam wants to get online, so I will pass her details to Margaret 

Hayes, who is happy to do 1 on 1 tuition in home computing, since 

the demise of the group. Done 

5.  I was then asked to swap with Elaine to answer a technical 

question with Tony West, which I will look into 

6. Tony’s wife said they have recently moved to Basingstoke from  a 
country village. She said she is very nervous driving round our ring 

road to go to, say, Chineham. I am sure she is not alone. Maybe we 

should look for more car shares or central venues? 

7. I spent a long time talking to Paul (Dodge?), from Milton Keynes. 

He was involved in a wine club, where he paid £30 a year plus £3 a 

session for the wine. (Jackie Giles our MahJong group leader runs a 

wine club group in Odiham u3a, so it would be worth asking her 
how that works). 

8.  Paul is very interested in Local History and ran a group on this in 

MK. His main interest is social history. When he has joined our u3a 

and I did tell him how to do it, I will pull him into ours. 

9. I did mention that one of our Local History members is very 

interested in transport. Paul has aid he would like to set up a 
Transport group, which could combine past, present and future of 

transport, cutting across History and S&T groups.  

 

My Own observations 

1. Linda and Ursula did an amazing job serving drinks and 

coming round to tables to ask if people wanted more drinks. 

These are Friends of the Committee, giving up their own time 
to support the Committee. We must formally thank them and 

show their efforts are appreciated   
2. Yes, we need greeters at QMC meetings. We need them at 

meetings like this too! In the end, I went up and greeted 

people, as they came through the door, showed them where 

the drinks were, etc. 
3. People were able to have drinks, before the meeting, which I 

think went really well. It makes people feel welcome. 

Previously at our monthly meetings, you have to wait an 

hour and a half to get a drink. We need to change that. 

4. The new and potential new members were most interested in 

the groups we run. Maybe next time we should focus on 

them. If we had got each Committee member present to talk 
about the groups they are in, we could probably have 

covered most of the groups. We could then have had a Q&A 

session at the end and then taken away questions we 

couldn’t answer.  


