
Basingstoke – Old Basing u3a Committee Meeting 

2nd August 2022 

William Tyndale Room, Christ Church Chineham 

Attending – Rod Marshall, Janet & Richard Field, Tony Summers, Elaine Budd, and Janice 

Vaughan 

Also attending – Liz Ilett 

Apologies for absence – Apologies received from Sue Seamour and Madeline Hussey. 

1. Approval of meeting minutes 1st July 2022 – The minutes were agreed and signed. 

2. Open Actions – Elaine to meet Gill Cheesewright, Basingstoke Council on Monday to 
arrange talking to employees due to retire.  It was felt that all other open actions were covered 
within the current agenda. 

3. New Members’ Meeting – on 8th August 2022. Rod said that he had received responses 
from approximately 15 people, some staying they hoped to bring a friend, so it was agreed 
to cater for 20.  Janet to collect items from Linda and will purchase refreshments as required.  
Richard suggested inviting residents from the Retirement Home in Beggarwood.  

The format will be similar to that of the Lychpit meeting where committee members mingle 
with members and take notes of comments made.  Richard to print and take 15 new flyers. 

New Groups – There are 87 members interested in joining the Book Club group.  Janet and 
Elaine to split the group geographically and each hold a session.  Three books have been 
selected as a start.  An email will be sent out by the end of the week to inform members of 
the detail.  The group will include a book swap. 

The Current Affairs group has had nearly 50 responses.  Rod is considering running the group 
without meeting first to avoid too many varying opinions. It was felt it would be unlikely that 
all 50 would attend.  Potential of 2 groups each having 15 members.  Tony volunteered his 
experience from St Leonards and stated the groups need strong leadership. 

Richard informed the committee that the Local History group was up and running, led by Mary 
Armitage and supported by Richard. 

A member, Jane Cleaver, has volunteered to lead a Backgammon group.   

Elaine will write up paragraphs for each of the new groups and email to Madeline. 

Liz queried the potential of a Cribbage group.  Rod suggested a Card Playing group may 
attract a wider audience especially with the popularity of games like canasta. 

Monthly Meetings – The general consensus was that monthly meetings are too rushed.  
Tony proposed that we extend our booking at QMC to allow time for members to socialise.  
The motion was carried.  Tony to re-book the venue accordingly, from 1:30 to 4:30 pm.  It 
was agreed that the following would be useful: 

• Committee members or “friends” to be available to take names of members as they arrive 

• Duplicate signing in sheets to help the flow of members  

• Committee to try and link new members with existing members 

• QMC labels – members to write their names on 

• Name badges for committee members – Elaine to order 

• Refreshments available at the beginning of the event as well as afterwards 

It was considered that 10 monthly meetings should be held during each u3a year.  This would 
include a summer picnic and our annual Meet and Greet day.  This will be discussed further 
at a future meeting. 



We are yet to confirm who would lead the Monthly Meeting process.  During the discussion, 
the committee agreed unanimously that Liz should be invited to be co-opted on to the 
committee until the 2023 AGM, and we were all delighted when Liz said she accepted the 
invitation.  Liz was then asked for her thoughts about future monthly meetings, and said that 
with help there were no duties that would cause her particular concern.  Liz is to be given 
time to think about the position after the meeting.  Rod to draft an email to arrange a get-
together of the "friends" and Liz so they can get a better idea of who can commit to tasks. 

Rod is creating a summer newsletter where he will let members know about the continuation 
of the monthly meetings.  This will ensure members know they can renew in the knowledge 
that these meetings will not cease. 

Janice will send out renewal emails on Friday 5th August 2022.  Janice asked Richard for help 
in getting permissions for creating templates on Beacon. 

Meet & Greet Day – Janet, Joan and Janice to meet on Thursday to discuss the organisation 
of the Meet and Greet event. Janet to meet with Group Leaders via Zoom to discuss where 
they will be located in the hall.  More visibility is required and Janet is looking into this.  In 
addition, an A5 plan showing where each group is situated will be created and handed out to 
visitors.   

A staggered start to be introduced so there isn’t a bottleneck at the entrance, and more time 
can be spent with new members to help make them feel welcome. 

Liz raised an issue about the lack of specific dates on the group schedule.  She found it very 
unclear when some meetings were held, and other members agreed.  Janet to follow up with 
group leaders so publicity can be made clearer. 

4. Friends of U3A – There was a brief discussion about how we could attract further volunteers. 

Future meetings – Elaine requested that papers relating to future committee meetings be 
circulated 2/3 days before the meeting, to help the committee be better prepared and reduce 
discussion time. 

AOB – Agenda items in AOB should only relate to matters that are urgent and have arisen 
after the agenda has been agreed. 

Monthly fixed time – Committee meetings to be held on Tuesday evenings, usually on a 
monthly basis, with a 7pm start.  Dates proposed and agreed were: 

27th September 2022 – Janet and Richard’s house  

25th October 2022 

29th November 2022 

31st January 2023 

28th February 2023 

5. Marketing Update – in the absence of Madeline nothing was discussed. 

6. Finance Update – Tony had circulated papers before the meeting.  He has spent 11 hours 
with Sue to ensure a smooth transition into the role of Treasurer.  Tony’s report is in Sue’s 
format. 

Tony discussed payment to National Office.  The British Legion has been paid the rental fee 
we believe they are owed.  There may be some dispute due to their price increase. Payment 
for the hire of the venue has been an ongoing issue and one that needs to be resolved. 

We are on budget.  It was felt that the enrolment fee increase was in keeping with our current 
financial position.  We can no longer claim Gift Aid on the whole fee, and National Office has 
information regarding this.  Tony has requested a link to insurance documents –
Janet/Richard will show these to Tony at a meeting planned for 3rd August.  There was a brief 
discussion regarding fees for copyright payments.   



Membership Renewal – No refunds and a “BACS payments preferred” statement needs to 
be added to the renewal email.  Janice to action. 

Expensive Groups – Beacon data needs to be cleansed.  Judgement on expensive groups 
is not possible until this has been done.  Rod and Janet will discuss the funding of expensive 
groups with Group Leaders once the position is clearer.  A new fee structure for expensive 
groups would not be introduced before summer 2023 but should be agreed before the 2023 
AGM. 

Rod asked if we have contracts with venues which show when they can increase fees.  
Richard and a sub-group completed some work on venues last year and will show Tony what 
they collated.  Carry forward to next meeting. 

Refunds – a couple were refunded this year.  Refund Policy was agreed by the committee.  
Anyone requesting a refund should contact the Membership Secretary, in writing, in the first 
instance. 

Mid-year Fee – It was agreed that only new members should be offered the reduced 
membership fee from mid-year.   

Data Check – GLs to validate members in their groups by the end of October, to help get the 
data correct. 

7. Beacon handover – After overcoming some difficulties, Richard is now our Beacon Site 
Administrator.  He has made a start on tidying the data and already sorted email addresses 
that were blocked.  Richard has stopped GLs’ permission to delete groups.  The committee 
agreed to help with wider data cleanse if required.  Richard will offer Beacon training to GLs. 

It was agreed that the committee should raise and action concerns about any committee 
member promptly, should there ever be any perceived risk to the security of members’ data. 

Healthcheck – Janet explained the National Office health check document.  It was a 
worthwhile exercise and one that can be revisited in the future.  Some actions have already 
been instigated that have improved the position and others are in the pipeline - e.g. Janice 
will produce a short report on monthly membership numbers for future meetings. Review the 
document in November. 

Members not renewing should be contacted to get feedback, perhaps by telephone. 

Policies and Procedures – Suggested that we adopt National Office documents and make 
them our own.  Some documents to be made public and others for committee use only.  
Responsibility to be disseminated between committee members. 

Request made to Richard to reduce the multi-layered password requirement.  All agreed this 
would be helpful. 

Elaine requested a spreadsheet template stating decisions.  To be used moving forward. 

Policies and Procedures to be taken back to committee in September. 

National AGM Resolutions – resolutions agreed Chairman to Chair etc and option 2 (2023/24) 
was voted.   

Winter inflation figure should be the increase % for annual subscription. 

63,000 members have been lost nationally. 

8. AOB – None 

The meeting closed promptly at 5pm 

Date of next meeting – 27th September 2022 at 7pm. 

 

  



Actions:  

 

Richard  

• Contact the retirement home in Beggarwood.   

• Print flyers for meeting. 

• Remove layers of password protection  

 

Janet  

• Collect items from Linda and buy refreshments. 

• Email members interested in Book Club 

  

Elaine 

• Write paragraph promoting new group start ups 

• Order name badges for committee members 

       Rod  

• Contact members interested in Current Affairs group 

       Janice 

• Contact member offering Backgammon group 

• Update renewal form with refund & preferred payment information 

      Tony  

• Extend booking at QMC for Meet & Greet 

Minutes taken by Janice Vaughan 

  



Annex A 

u3a National Policies, Procedures and Guidance  

Policies  

• Safeguarding - Elaine 

• Privacy - Janice and Richard  

• Equality, Diversity and Inclusion - Janice and Janet  

• Data protection - Janice and Richard  

• Accessibility - Janice and Janet  

• Financial - Tony  
 
Procedures  
 

• Risk assessments - Janet  

• Incident Report Form - Janet  

• Disciplinary - Janice  

• Complaints - Janice 

• Grievance - Janice 
 
Guidance  
 

• Data Protection - Janice and Richard 

• Gift Aid - Tony  

• Group Leaders’ Handbook - Janet  
 
Suggested Actions / Decisions  
 

• Add in our own policies e.g. reserves, refunds - any others? 

• Decide whether to adopt  

• Allocate to committee members for further scrutiny  

• If adopted we need to personalise them, state an adoption date and review date  

• Decide where we will keep them – website?  

• What is currently on the website? Is it up to date?  

• Decide how we disseminate them  

• Allocate named roles e.g. Safeguarding and Accessibility Officer and others?  

• Other? 
 


