
Basingstoke – Old Basing u3a 

committee meeting 2nd August, 14.00 – 

17.00 

William Tyndale Room, Christ Church, 
Chineham 

Apologies from Sue Seamour, Madeline 

Hussey Welcome Liz Ilett 

Agenda 

1. Approval of minutes of 1 July meeting 

2. Open actions Rod 

3. Meetings and groups 

• New members meeting 8th August Rod 

• New groups Janet and 

Rod 

• Monthly meetings and update comms to membership Rod 

• Meet and greet day Janet 

4. Committee structure and meetings 

• Friends of u3a Rod 

• Future meetings Elaine 

o AOB 
o Monthly fixed time 

5. Marketing update Madeline 
 

10 minute break 
 

6. Finance 

• Finance update Tony 

• Membership renewal Janice and 

Rod 

• Expensive groups Rod 

• Refunds Rod 



7. Administration 

• Beacon handover Richard 

• Healthcheck Janet 

• Policies and procedures Janet 

• National AGM resolutions Janet 

• GDPR Janice 

8. AOB 
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mailto:basingstokeu3aenquiries@gmail.com
http://www.basingstokeu3a.org/


Introduction 
 
 

“u3a shows the value of communities of 

interest and learning which are not defined 

by age, or by past experience, but instead 

are defined by the experiences still to be 

explored.” 

Thank you for joining us. Our u3a gives you 

opportunities to develop your interests, make 

new friends and have fun. During these uncertain 

times, many people are looking for new ways to 

keep connected with each other and keep up 

their cultural, educational and social activities. 

 

 
More than 100 members attended our Picnic in 

the Park in June 2022. The date was picked to 

celebrate the Queen’s Platinum Jubilee. 

These picnics have quickly become a tradition! 



About us 
 

Background 

 
 
 
 

Interest 

groups 

 
 
 
 
 
 
 
 

 
New groups 

 
 
 
 
 

 
Monthly 

meetings 

Our u3a started in 1999 as Old Basing and District 

U3A. We changed to our current name in 2008 to 

reflect the increasing membership more 

accurately., and we now have more than 750 

members. 

We run more than 60 groups - far too many to 

list here! - covering a diverse range of activities. 

Our annual membership fee allows you to join as 

many groups as you wish, so we encourage you 

to browse www.basingstokeu3a.org/groups and 

see what catches your eye. 

When you find a group that you would like to join, 

please contact the group leader: details can be 

found in the offline copy of our YearBook (see the 

following page). Alternatively, send an email to 

basingstokeu3aenquiries@gmail.com 

and we will forward it to the relevant group leader. 

Ideas for new groups are always welcome, 

particularly from members who would be happy 

to run the group themselves, at least initially. A 

proposal in mid-2022 to set up a Book Reading 

group attracted more than 80 positive 

responses! If you have a suggestion to make, 

please contact any member of the committee - 

we will be delighted to help. 

Meetings are held on the second Wednesday of 

most months, at Queen Mary's College in the 

centre of Basingstoke. They start at 2pm with a 

talk by a guest speaker, followed by refreshments 

and an opportunity to chat to friends. 

https://www.basingstokeu3a.org/groups
mailto:basingstokeu3aenquiries@gmail.com


Keeping you 

informed 

 
 
 
 
 

 
YearBook 

 
 
 
 
 
 
 

Excursions 

and holidays 

 
 

 
Facebook 

Newsletters, of varying frequency since the 

onset of Covid, are sent to all members. 

Emails are sent out by the chairman, other 

committee members, and group leaders, fairly 

often. 

Printed documents are posted or delivered by 

hand to those members for whom we do not 

have an email address. 

All members who have an email address receive 

an electronic YearBook which includes contact 

details for each of our group leaders. The version 

which can be downloaded from our website does 

not include contact details however, due to data 

protection requirements. 

The YearBook is updated as and when necessary 

during the year, and a printed copy is available 

on request. 

Numerous trips, both within the UK and overseas 

and varying from one to several days, are 

arranged each year. These are open to all our 

members and details are announced well in 

advance. 

As well as maintaining a public Facebook page, 

we have a members-only Facebook group. To 

apply to join, follow the link on our public page. 



Useful 

links 

www.basingstokeu3a.org 

 www.facebook.com/Basingstokeu3a 

General enquiries: 

basingstokeu3aenquiries@gmail.com 

Contact the chairman: 

basingstokeu3achair@gmail.com 

 

The national 

organisation 

 
 
 
 

Our 2022/23 

committee 

There are more than 1,000 u3as in the UK, with 

a membership in excess of 430,000. The 

website of the national body is www.u3a.org.uk 

and details of many activities available 

nationally can be found there. 

 
Rod Marshall - Chairman 

Business Secretary - Elaine Budd 

Treasurer - Tony Summers 

Membership Secretary - Janice Vaughan 

Group Facilitator - Janet Field 

Systems Manager - Richard Field 

Webmaster - Richard Field 

Marketing - Madeline Hussey 

Assets - Sue Seamour 

https://www.basingstokeu3a.org/groups
http://www.facebook.com/Basingstokeu3a
mailto:basingstokeu3aenquiries@gmail.com
mailto:basingstokeu3achair@gmail.com
https://www.u3a.org.uk/


Ethos and principles 

The principles of the u3a movement 

The u3a movement is non-religious, non-political and has three main types of principle: 

 

Lifelong 
learning 

• Membership is open to anyone who has retired 

from full-time work 

• Members promote the values of lifelong learning 

and the attributes of belonging to a u3a 

Self-help • Members form interest groups covering as wide a 

range of topics and activities as they desire; by 

the members, for the members 

• No qualifications are sought or offered. Learning 

is for its own sake, with enjoyment being the 

prime motive, not qualifications or awards 

• There is no distinction between learners and 

teachers; they are all u3a members 

  



Mutual aid • Each u3a is a mutual aid organisation, operation- 

ally independent but a member of The Third Age 

Trust, which requires adherence to the guiding 

principles of the u3a movement 

• No payments are made to members for services 

rendered to any u3a 

• Each u3a is self-funded by its membership 

 
 
  



 
 

learn, 
laugh, 
live 

For one annual fee, you can join as many of our 

groups (there are more than 50- see overleaf) 

as you like. You'll be meeting friendly people 

who are interested in the same things as you. 

Once a month we hold a meeting where 

members can get together, listen to a guest 

speaker and chat over tea and coffee. 

 

We also organise trips within the UK and 

overseas. 

Come along and find out more at our Meet and 

Greet Day on Wednesday, 14 September. This 

will run from 2pm to 4pm at Queen Mary's 6th 

Form College in Cliddesden Road. We'd love to 

meet you! 

 
Emall: basingstokeu3aenquiries@gmail.com 

Website: www.basingstokeu3a.org 

Facebook: facebook.com/Basingstokeu3a 

If you're not online, ring 07720 562842 

U3a 

mailto:basingstokeu3aenquiries@gmail.com
http://www.basingstokeu3a.org/


  

  
  

Arts and crafts Indoor games Languages 

Lifelong learning 

 

 
 groups 

 

 

 

 

 

 

  

 

 

 

 

Sports 
Wellbeing 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 
 

 

Find out more at 
our 

 
 

 
 

 

Wednesday 8th September 

2 - 4 pm 

Queen Mary’s Hall 

Queen Mary’s Sixth Form 

College 

Cliddesden Road, RG21 

3HF 

We’d love to meet you 

 

 

 

 

 

 
 



Basingstoke – Old Basing u3a 

www.basingstokeu3a.org 
Expensive groups 

Since the last committee meeting, Janet and I have had a further discussion about the best way to 

take this matter forward. 

Membership data 

Our first concern is the (lack of) accuracy of group membership data on Beacon. If each group’s cost 

is to be measured as pounds per member per annum, the “per member” part of this calculation is 

important. 

We have agreed that we should wait until November to determine how many members each group 

has. This has two advantages: 

i) Annual membership renewals should be done and dusted, as should the bulk of new 

members who join with effect from the start of September. 

ii) It gives us time to carry out a data cleanse on Beacon. 

Group attendance 

Notwithstanding the previous point, we need to agree how we will count each group’s members. 

Should it be the number who sign up for the group or the number who actually attend each 

meeting? The latter figure will of course fluctuate. 

Timescale 

During the July committee meeting, Rod suggested that any expensive group surcharge (or whatever 

we choose to call it) could be introduced with effect from the start of 2023. Having given the matter 

further thought however, we both think such a surcharge should not apply until September 2023. 

Our reasons are as follows: 

i) It gives all concerned a lot more time. Leaders of expensive groups will need time to discuss 

options with their members and agree what, if anything, they are going to do. Both of us 

support the path the committee has chosen, but we need to take group leaders and 

members with us. 

ii) If a surcharge were introduced before September 2023, members could justifiably complain 

that we were moving the goalposts mid-year. Some might decide to leave, and would then 

feel even more cheated when we refused to refund part of their annual membership fee. 

Further, we are in the fortunate position of having far more money in the bank than we 

currently need. Why, a member might ask, is there a rush to implement surcharges so 

quickly? 

Group leaders’ options 

Group leaders may come up with other ideas themselves, but we can put the following forward. The 

options are not mutually exclusive. 

a) Reduce the frequency of meetings. 

b) Hold (some) meetings using Zoom. 

c) Use a less expensive venue. 

d) If members want more meetings than we are prepared to fund, allow them to pay the 

additional cost themselves. 

http://www.basingstokeu3a.org/


The next step 

It has already been agreed that Janet will arrange another group leaders’ meeting after the AGM. We recommend this opportunity is taken to outline our 

thinking to the Group Leaders, so that they have time to get used to the idea of what we are planning to do. 

facebook.com/Basingstokeu3a 

 

  



Basingstoke – Old Basing u3a 

Refunds of membership fees – proposed committee policy 

With effect from 1 September 2022, our membership application forms will include the statement: “Membership fees are not 

refundable.” The committee recognises that there may have to be exceptions to this rule however. For example, if a member 

dies shortly after starting or renewing their membership, the committee may feel that refunding the membership fee to a 

surviving spouse or other family member is the right thing to do. 

It is rare, but not unknown, for a member (or a couple) to ask for a refund of his or her membership fees. In such circumstances, 

the committee’s first response will normally be to remind the member of the statement on the application form. 

But if a member chooses to pursue the request, the procedure to be taken is set out below. 

1. The request must be made in writing (an email is perfectly satisfactory for this purpose) to a member of the committee. 

The reason(s) for the request must be clearly set out. 

2. The member of the committee receiving the request shall forward it to two other members of the committee. This sub-

group of three committee members, which should include the Treasurer but not the Chair, will consider the request as 

quickly as is practicable. If the Chair received the original request, he or she will forward it to three other committee 

members for consideration, one of whom is the Treasurer. 

3. (a) If the sub-group concludes it is not appropriate to make a refund, the member(s) concerned will be advised of this 

decision in writing, again as soon as is practicable. The level of detail given in the response will be for the members of 

the sub-group to determine. The response should also say that the member(s) can ask for the request to be 

considered by the full committee if they so wish. 

(b) If the sub-group considers that it is appropriate to provide a refund, the matter must then be referred to the full 

committee for a final decision. 

4. If the committee decides that it is not appropriate to make a refund, the member(s) concerned should be advised of 

this in writing as soon as is practicable. The response to the member(s) should be sent by the Chair or another Officer 

of the u3a. 

5. If the decision to provide a refund is confirmed, any costs payable to the Third Age Trust as a result of the 

member’s/members’ limited period of membership will be deducted from the amount refunded. 



  



u3a National  Policies, Procedures and Guidance 
Policies 

• Safeguarding 

• Privacy 

• Equality, Diversity and Inclusion 

• Data protection 

• Accessibility 

• Financial 

 
Procedures 

• Risk assessments 

• Incident Report Form 

• Disciplinary 

• Complaints 

• Grievance 

 
Guidance 

• Data Protection 

• Gift Aid 

• Group Leaders’ Handbook 

 

Suggested Action /  Decisions 
• Add in our own policies eg reserves, refunds any others? 

• Decide whether to adopt  

• Allocate to committee members for further scrutiny 

• If adopted we need to personalise them, state an adoption date and review date 

• Decide where we will keep them – website?  

• What is currently on the website? Is it up to date? 



• Decide how we disseminate them 

• Allocate named roles eg, Safeguarding and Accessibility Officer and others? 

• Other? 

  



u3a Healthcheck 
 
 
 

Question Y/N Comments Action 
1. Do at least 90% of new members renew 
their membership after their first year of 
membership 

No New members Following year 
2018/2019 129  54% renewed 
2019/2020 86 77% renewed 
2020/2021 58 85% renewed 
Calculations based on annual returns to u3a 
April/March 

1. Collate these results each year 
2. Follow up all or a sample of 
new members who don’t renew 
3. Identify reasons why members 
don’t renew 

2. Do you actively monitor your membership 
statistics each year? 

No We need to do this. 
We need to decide what statistics we need and 
discuss them at committee meetings 

1. Decide which statistics we need 
to collect who/what/when 
2. Collect the stats 
3. Discuss the stats 
4. Decide any actions required 

3. Has membership grown for 2 or more 
years? 

No 2021/2022 727 members 
2020/2021 631 members 
2019/2020 749 members 
2018/2019 820 members 
Calculations based on annual returns to u3a 
April/March 
Discussed the effect of COVID and the impact 
of the changes in membership fee from £35 to 
£15 to £40 
Do we have a maximum number of members in 
my mind? 
What is our limit? 

Collect these stats year on year 
Discuss the stats in relationship 
to any targets set 
Identify any action 
Have a percentage Target/ 
number of new members each 
year 



 

  To increase numbers you need to increase the 
number of groups. 
What are the budgetary implications? 

 

4. Have you managed your u3a finances 
without any unplanned deficits for the last 2 
consecutive years? 

Yes   

5.Does your committee membership change 
on a regular basis and in line with your 
constitution? 

Yes The new constitution means we have to replace 
officers after 3 years. 
We still need more members to volunteer for 
the committee 

 

6. Do you have effective ways of 
communicating with all your members? 

Yes Emails, post for non - email members, 
newsletter, monthly meeting, website, 
facebook. 
Many members and indeed group leaders don’t 
see themselves as belonging to a bigger 
organisation - Basingstoke - Old Basing u3a. 
Acknowledged that not all members read what 
we send them. 
Group leaders have a key role in the transfer of 
information between members and the 
committee 

Encourage group leaders to pass 
information on to their members 
in group meetings 
Arrange more informal meetings 
like coffee mornings etc. 

7. If you divided the total number of members 
by the number of your groups – is your ratio of 
number of members to number of groups less 
than 12? Vibrant u3as have a ratio of 1 group 
to 10 members 

No As of 31st March 2022 
61 groups 
727 members 
1 group for 12 members 

Aim to have at least 73 groups 
Identify the action required to do 
this 

8. Has the number of your interest groups 
increased year on year? 

No The number of groups has remained static. 
Some new groups have replaced groups that 
have ceased. 

As above 



 

9. Is your u3a open and welcoming to new 
members? 

Yes   

10. Does at least 20% of your membership 
volunteer? 

No Committee 13 
Group leaders and deputies 93 
Monthly meeting 12 
Total 118 

 
118/727 as a percentage is 16% 

Decide how we can encourage 
more members to volunteer to 
help even in a small way. 

 

If you have answered no to four or more of these questions, you may wish to consider 

developing an action plan to address these issues. You can also seek help from your regional 

Trustee or u3a office. 

 
 
We have answered 6 out of the questions with no. 

  



  

u3a Health Check - 10 key questions 
This questionnaire is intended as a self-help tool only. It is for committees to use as a 

self-assessment checklist to help them to monitor the health of their own u3a. The results wil l 

not be seen by anyone else and it is entirely up to each u3a to make use of it or not as they wish.  

Help is available from your Regional Trustee, the website or u3a Office, if you want it. 
 

 

 

 

 

 

Continued... 

 

  

1. 
 

 

   

 

   

 

   

 

   



 
 

 

 

 

 

If you have answered “NO” to four or more of these questions, you may wish to consider 
developing an action plan to address these issues or seeking help from your Regional 
Trustee or u3a Office. 

 

Contact u3a 

Tel: 020 8466 6139 

Email: info@u3a.org.uk 

u3a Office 

156 Blackfriars Road, London, UK, SE1 8EN 

u3a.org.uk  twitter.com/u3a_uk  facebook.com/u3auk 
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MARKETING MEETING 8TH JULY 
 

 

 MARKETING MEETING 8TH JULY 

 

Elaine Budd Richard Field Madeline Hussey Rod Marshall Linda Wain 

Apologies: Guy Caplin Janice Vaughan 

5th July Presentation McCarthy Stone (Richard and Janet) 
 

The Beggarwood site has 45 flats; 25 people attended, one of whom was already a member. Janet 

led on the organisation for 30 mins; she and Richard talked about the groups they were in, took 

questions (which included data protection and risk assessment) and left leaflets. Thank you to them 

both. 

Feedback from BVA Visit 
 

It was a good meeting with BVA very keen to work with us. They have many networks involved in 

NHS Social Prescribing ie the wellbeing of local people. Supermarkets have become the new 

community hubs. Examples of support they can give: 

• Articles on their weekly Gazette Page to complement the monthly articles that Richard 

forwards 

• Access to the group that works on retirement within local businesses 

• Joining them within their supermarket programme/having our own table beside them (or at 

other times on our own). 

• Join their venues network 

• Use their committee room (£13ph). Car parking fairly limited. 

• Links into lots of projects we can utilise as secondary contact points. Grants could be 

available within these projects to support membership fees. 

MH to forward Elaine’s List of Actions to the committee and put BDBC’s Love Basingstoke blog on 

the agenda of any discussions with BVA. 

Comments/Ideas following this Feedback 

• Tesco has a Customer Service Desk and organises special teas 

• Look at other distribution lists 

• To make marketing more effective, how can we ‘tag’ people into our overall organisation, 

not just their groups? We agreed to discuss this with the new Committee. MH to contact 

Janet after the AGM to discuss group input to articles and projects, including copy from 

individual members. 

Meet & Greet Day 

• RM has drafted poster. ALL to look at photos and send him any suggestions - feed back asap 

• Can send poster on line to a Chineham printer, 100 print run 

• Distribution to supermarkets, community associations ALL 

• RM to look at leaflet design. Need to choose a focus with general appeal. LW to send EB 

2021 leaflet 

• Inside of leaflet to list current groups as before, possibly also highlighting that others are on 

their way - and we can help members start their own. Print run 150?. 

• Emphasise run by members for members 

• Facebook the best place for its promotion; also needs to be on website. RF 



MARKETING MEETING 8TH JULY 

 

• MH to discuss with RF asap 

Monthly Meetings and Committee 

Helpers 

• Feedback has shown that new members are not always made welcome at monthly 

meetings and we have lost some as a result 

To manage these meetings better, collate a list of people willing to help more but not 
become committee members RM? EB? They could possibly help as well with the 
distribution of marketing materials and correspondence to those not on-line 

 


